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Henrico County Public Schools 
Henrico, VA
The Customer 
Henrico County Public Schools (Henrico) is the sixth largest 
public school division in Virginia, and is comprised of 72 schools 
and program centers serving more than 50,000 students. The 
division’s schools reflect the geographic diversity of Henrico 
County, and lie in bustling near-urban and suburban settings; 
small towns; and quiet rural areas.

The Challenge
Looking to find a way to simplify and drive economic efficiencies 
within its special needs transportation program, Henrico began 
thinking about outsourcing to a third-party provider. “We had two 
subsets of students we were transporting – exceptional education 
and private placement special needs students, and McKinney-
Vento,” said Josh Davis, Director of Pupil Transportation, Henrico 
County Public Schools. “Fluctuation in both demand for these 
services, as well as available drivers and vehicles was creating 
some challenges for our district. What we really needed were 
professional drivers, well-maintained vehicles, and a way to 
transport our special needs students that we could afford.”

The Solution 
ALC Schools’ Model for Alternative Transportation Needs
ALC Schools supplements districts’ transportation programs 
using a combination of SUVs, minivans, wheelchair accessible 
vans, and sedans to assist in transporting McKinney-Vento, 
ESSA, ESE/special needs, and out-of-district students, as well as 
hard-to-serve and multi-district trips. Supplementing bus service 
with small capacity vehicles means that districts no longer pay for 
unused capacity and have the flexibility to expand and contract 
their fleet to accommodate the ever-changing demands of these 
student populations. ALC accomplishes all this while reducing the 
cost of transportation programs by 20-30%.

The Result
“We had known about ALC Schools and had been in 
communication with their team over the course of several years,” 
recalls Davis. “While we liked what they had to offer, ALC Schools 
didn’t have a large footprint in our region. As they began to 
expand their operations, serving neighboring school districts 
with good success, our purchasing department became more 
comfortable with the idea, and this made it possible for us to 
engage with them for special needs transportation services.”
After making the decision to outsource its special needs 
transportation to a third-party provider, Henrico issued an RFP. 
ALC School was one of two providers selected by the district 
to fulfill the two sub-sets of its special needs transportation 
program – exceptional education students and private placement 
special needs, an McKinney-Vento. “The decision was based on 
written proposals, oral presentations, experience of the providers, 
references, and cost,” said Davis. “Because the funding is 
different for each program, it made sense for us to break-up the 
business across ALC Schools and the other provider.”
In addition to the private placement students, Henrico is also 
leveraging ALC Schools to transport students to the district’s 
comprehensive schools. “ALC Schools has also been able to help 
us simplify and streamline the transportation of our out-of-distirct 
and long-distance students,” added Davis. “In these cases, it  
simply wasn’t practical for us to have one child on a bus.”
Henrico began working with ALC Schools in August 2018. “One of 
the things we appreciate most about their organization is that we 
are able to work together to quickly resolve any issues that may 
arise,” said Davis. 

ALC Schools will go the extra mile to ensure 
that not only are we comfortable with the 
process and the services being offered, but 

that the parents and students onboard are as well.”‘‘
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One recent example of this was a middle-school student who 
was located in a very rural area. The child had been transported 
using a bus, but that was no longer available. Davis recalls, “We 
explained that we would be moving their daughter’s transportation 
to ALC Schools. The mom had engaged an advocate and was very 
adamant that her daughter have a female driver. ALC was able to 
find the perfect driver for us and even set up a meeting with the 
students, her mother, me, an ALC representative, and the driver 
to make sure everyone was comfortable with the situation. They 
showed up early before school one day, sat with them until they 
were comfortable, and then guided the child to the vehicle. It was 
smooth sailing from that point.”

Davis adds, “The child is doing well in school and with her 
transportation to and from school, and I can’t think of a better 
testament to the success of this program.”
ALC Schools has also been able to help Henrico with reducing 
student ride times due to routing efficiencies, quick turnaround on 
dispatching and routing changes, and communication regarding 
ETAs or no-shows. “Anytime we’ve had an issue, the ALC Schools 
team has been able to help solve it,” said Davis. “Further, the 
quality of the program offered by ALC Schools and the success 
of our students has created more support within our Exception 
Education Department – they love the program so much, they’ve 
even uncovered funding for it.”

The ALC Difference
At ALC Schools, our focus is on fulfilling districts’ special transportation needs. Every day we 
coordinate trips for thousands of students, yet we never lose sight of the importance of each 
student’s individual and unique circumstances.

Because we focus on special transportation needs, we are able to offer a level of personalized 
service found nowhere else, including:

Significantly Reduced Costs
Today, every dollar counts – especially education dollars. ALC 
can save school districts 20-30% on average and provide 
improved service. This is a claim we can prove and one that 
seems hard to ignore.

Parent/Guardian Meeting
Prior to transporting any student, their parent/guardian will have 
the opportunity to meet with an ALC Schools representative to 
discuss all aspects of the student’s transportation needs.
We understand that knowing a student’s preference to sit on the 
right-side of the vehicle and to be accompanied by a favorite 
stuffed animal is just as important as understanding their physical 
requirements. These parent/guardian meetings allow us to 
cultivate relationships with the students and their families.

Driven By Compassion – Same Driver Every Day
Consistency – it’s important to your students and it’s important 
to ALC Schools. Our solution, which offers the same driver every 
day, enhances communication with parents and increases the 
comfort level of the students.

Because we not only match the vehicle, but also the driver with 
the individual needs of the student, drivers view their role as 
having made a commitment to serving “their” students each 
and every day. The result: students spend more days in the 
classroom, providing them and their families stability, familiarity, 
security and trust.

Real-Time Accountability
ALC is able to confirm, through the use of GPS, the time and 
locations of each of the district’s students’ trip events. Knowing 
where your students are, and when they arrived, provides an 
additional level of comfort and safety. 

Matching Each Student With The Right Vehicle
ALC Schools’ solution is uniquely customized to meet the 
specific needs of the district’s students – today – and as their 
needs change. ALC ensures that each vehicle best matches 
the student’s needs. Factors such as seating arrangements, 
wheelchair accessibility, additional equipment needs, and the 
possible need for a nurse/aide are all considered in identifying 
a vehicle for each student.

Our mission is to give students with special transportation 
needs an equal opportunity to learn, grow, and succeed.

www.ALCSchools.com 
alc@ALCSchools.com 


